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Course Title:
Advanced Corporate Affairs for Canadian Short Form and Television Producers

Course Description:

This comprehensive course is designed to equip experienced Canadian short form and television
producers with the advanced corporate affairs strategies needed to enhance their company's growth
and revenue generation. Through a combination of theoretical frameworks, practical case studies, and
interactive workshops, participants will delve into key areas such as company valuation,
entrepreneurial mindset, strategic alliances, financial management, regulatory compliance,
international market trends, revenue generation opportunities, legal affairs, and business leverage.

Learning Objectives:
e Develop a holistic understanding of how to build and scale a production company beyond
individual projects.
e Apply advanced tools and strategies to leverage your company's success.
e Discover the essential building blocks of a stable and sustainable company.
e Identify and address potential weaknesses within your company.

By the end of this course, participants will be equipped with the knowledge and skills to:
® Enhance their company's growth and profitability.
e Make informed decisions regarding company valuation, financing, and strategic alliances.
o Navigate the complex legal and regulatory landscape.
e Develop and implement effective international market strategies.
e Explore and capitalize on emerging revenue generation opportunities.

Eligibility:

For experienced producers/owners who have at minimum:

- Anincorporated company with a minimum of 2 years’ tax returns
- Production credit on at least 2 series or 4 seasons of web series on which have received third
party funding

The expectation is that the Producer/Owner shall attend all session. However, eligible

producers/owners may delegate a specialist staff person to participate in appropriate modules as
approved in advance on a case by case basis.
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Module 1: The Entrepreneurial Mind
e (Core Concepts:

o Characteristics of successful entrepreneurs,
o evaluating entrepreneurial potential,
o transitioning from entrepreneur to leader,
o navigating challenges and opportunities.
e Activities: Guest speaker presentations from industry leaders, workshop on cultivating an
entrepreneurial mindset.

Leveraging Your Business
e Core Concepts:

o Understanding calculated risks,
o effective risk management,
o identifying opportunities for pivoting, competitive strategies.
® Activities: Case studies of companies that successfully leveraged risk for growth, final project
where students develop a risk-taking and pivoting strategy for their own organization.

Upon completion of this course, students will be able to:
e |dentify and evaluate entrepreneurial opportunities within their organizations.
o Develop and implement effective risk management strategies.
e Pivot their businesses strategically to capitalize on emerging opportunities.
e Cultivate a mindset of innovation and entrepreneurial leadership.

Module 2: Record Keeping, Accounts, Taxes, Tax Credits, and Audits

e (Core Concepts:
o Importance of meticulous record-keeping,
o differences between_production and corporate records,
o tax regulations for short form production companies and projects,
o leveraging tax credits,
o preparing for audits and compliance checks.

® Activities: Practical session on maintaining financial records.

Upon completion of this module, students will be able to:

e Maintain accurate and organized financial records for their businesses.
e Understand and comply with relevant tax regulations.

® Leverage tax credits to maximize their financial returns.

e Prepare for and navigate audits and compliance checks.

WebSeries Canada © 2024 Page 3 of 6



Module 3: Business Financing: Establishing Internal Resources to Scale Up
e (Core Concepts:

o Business/resource planning,
o options for business financing,
o building internal resources,
o financial modeling for short form companies,
o accessing grants and subsidies.
e Activities: Group discussion on financing strategies.

Upon completion of this module, students will be able to:

o Develop effective business and resource plans for growth.
® Explore various options for financing their businesses.

e Build internal resources to support sustainable growth.

e Create financial models tailored to short form companies.
e Identify and access relevant grants and subsidies.

Module 4: Market Trends and Opportunities
Part A: Market Trends

e Core Concepts: Analyzing current international market trends, identifying global expansion
opportunities, cultural considerations in international market penetration, building a global
content/brand development strategy.

e Activities: Guest speaker presentation from industry expert on international trends.

Part B: rtuniti r Short Form Content

e (Core Concepts:
o Diversifying revenue streams,
o exploring emerging platforms and distribution channels,
o monetizing content beyond traditional models,
o digital marketing strategies,
o creating a sustainable business model.

e Activities: Case studies of successful companies in the short form content industry.

Upon completion of this module, students will be able to:

® Analyze current market trends and identify global opportunities for growth.
Understand cultural nuances and tailor their strategies accordingly.

Develop effective global content and brand development strategies.
Diversify their revenue streams and explore emerging monetization models.
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e Create sustainable business models for their short form content ventures.
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Module 5: How to Valuate Your Company
e (Core Concepts:

o Introduction to company valuation,
o methods of valuation for short form companies,
o factors influencing company value.
e Activities: Case studies of successful company valuations, practical exercises in company
valuation.

" eti f thi ule, students will be able to:
Understand the principles of company valuation.

Apply appropriate valuation methods to short form companies.
Identify factors that influence company value.

Analyze case studies of successful valuations.

Conduct practical exercises in company valuation.

Module 6: Strategic Alliances: Think Mergers, Acquisitions, Investors, Partnerships, Economies of

Scale
o (Core Concepts:
o Exploring different types of strategic alliances,
o case studies of successful mergers and acquisitions,
o attracting investors and forming partnerships,
o achieving economies of scale in short form production.
® Activities: Workshop on creating strategic alliances for your company.

Upon completion of this module, students will be able to:

e Understand the different types of strategic alliances.

Analyze case studies of successful mergers and acquisitions.

Attract investors and form strategic partnerships.

Achieve economies of scale in short form production.

Develop strategies for creating strategic alliances for their own companies.

Module 7: Legal Affairs

® (Core Concepts:
o Legal considerations for short form production companies,
o common contractual obligations and rights,
o ntellectual property protection,
o navigating legal challenges,
o legal compliance and risk management.

® Activities: Interactive legal workshop with industry legal experts.
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Upon completion of this module, students will be able to:

Understand the legal framework for short form production companies.

Navigate common contractual obligations, rights, and intellectual property issues.
Identify and address potential legal challenges in the industry.

Ensure legal compliance and manage risks effectively.

Module 8: Regulatory Changes: Understand and Adapt

Core Concepts:
o Keeping abreast of regulatory changes,
o compliance and adaptation strategies,
o legal implications of regulatory shifts.

® Activities: Case studies of companies successfully adapting to regulatory changes, workshop on

creating a flexible regulatory compliance plan.

Upon completion of this module, students will be able to:

Stay informed about regulatory changes in the industry.

Develop effective compliance and adaptation strategies.

Understand the legal implications of regulatory shifts.

Analyze case studies of companies that successfully adapted to regulatory changes.
Create a flexible regulatory compliance plan for their own businesses.
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